A

FIVE M'S OF YOUTH

MINISTRY

MINISTRY ASSESSMENT QUESTIONAIRE

Here’s a questionnaire to help your or ministry evaluate where you currently stand based
on the 5 M’s of Youth Ministry. Each section includes targeted questions to assess
strengths and areas for growth within each “M.”

1. Message
* How relevant and engaging are the messages shared during youth gatherings?

(Rate from 1-5, where 1 = not relevant, 5 = highly relevant)

* Do you have a clear process for preparing messages that resonate with young people (e.g., using
storytelling, cultural references, or real-life examples)?

* Yes/No

* How often do you incorporate interactive elements, such as reflection questions or group discussions,
to make the message more personal?

» Often / Sometimes / Rarely / Never

* Do your messages align with Catholic teachings and connect young people to Scripture and the
Catechism?

* Yes/No

* What is one strength and one area for improvement in the way you communicate the Gospel to youth?

2. Music
* How often is music incorporated into youth ministry events?

* Always / Often / Sometimes / Rarely / Never

* How culturally relevant is the music chosen for youth gatherings (i.e., do young people connect with
the style or genre)?

(Rate from 1-5)

* Are there dedicated times for both upbeat music and reflective worship songs?

* Yes/No

* How well does your music ministry enhance prayer, worship, and engagement in gatherings?

* Very well / Somewhat / Needs improvement

* What is one way you could use music more effectively to connect with young people?

3. Meeting Space

* How welcoming and engaging is the physical space where youth ministry events are held?

(Rate from 1-5)

* Is the meeting space designed to encourage both social interaction and focused time (e.g., flexible
seating, interactive elements)?

* Yes/No

* What atmosphere does the space create (e.g., warm, inviting, sacred, inspiring)?

* How often is the meeting space evaluated and improved for youth gatherings?

» Often / Sometimes / Rarely / Never

* What's one change you could make to enhance the meeting space for youth engagement?
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4. Members
* Do you have clear roles and expectations for your staff, team and leaders?
* Yes/No
* How diverse is your team in terms of age, culture, gender, and personality?
(Rate from 1-5)
* Do all team members actively model a welcoming and service-oriented attitude toward young people?
* Yes/No
» How often does your team engage in team-building or development activities?
» Often / Sometimes / Rarely / Never
* Is your team trained in cultural sensitivity and inclusivity?
* Yes/No
* How involved is your pastor and how clear is the vision for youth ministry as a whole?
(Rate from 1-5)
5. Mission Territory
* How well do you understand the demographics and needs of the youth in your local area?
(Rate from 1-5)
* How active is your ministry in reaching youth outside of church events (e.g., in schools, community
centers, or social media)?
 Very active / Somewhat active / Not very active / Not active at all
* Do you have connections with other groups or organizations that can help expand your reach to
youth?
* Yes/No
* How often does your ministry evaluate and adjust its outreach methods to meet young people where
they are?
» Often / Sometimes / Rarely / Never
* What is one area where you could expand your “mission territory” to connect with more young people?
Summary Reflection
* What are the top strengths of your ministry based on these questions?
* What are the top areas for growth?

« Based on this evaluation, what is one goal you want to set for your ministry over the next year in each of
the 5 M’s?

This questionnaire offers a comprehensive evaluation for each “M,” helping your parish or ministry to
identify both strengths and areas for growth. The responses will create a clear picture of where you
currently stand and highlight next steps for development.

With over 16 years of experience in developing Youth Ministry in diverse and inner city populations,
Brandon Morel would like to help you in this process.

If you want help in developing these next steps, contact us today:
www.BeTheSymbol.com

BeTheSymbol@gmail.com
@BeTheSymbol




